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Abstract

Introduction: Empowering leadership, as a new approach, with an emphasis
on participation and trust, plays an important role in improving the performance
and quality of nursing care. This leadership style, especially in high-pressure
environments such as the emergency department, has a significant impact on
improving the efficiency of treatment teams by strengthening a positive team
climate and knowledge shaning. Therefore, the present study was designed and
implemented with the aim of determining the relationship model of managers'
empowering leadership with knowledge sharing and team climate in nurses in
emergency departments of public hospitals in Lorestan province.

Materials and Methods: This descriptive-correlational study was conducted
in 1403 with the participation of 290 nurses using a random quota sampling method.
Data were collected using standard questionnaires on team atmosphere, knowledge
sharing, and empowering leadership. Data analysis was performed with t-tests,
ANOVA, Pearson correlation, and structural equation modeling in SPSS version 26
and Smart PLS version 4 software.

Findings: Empowering leadership has a positive and significant relationship
with team climate (r=0.720, p=0.001) and knowledge sharing (r=0.632, p=0.001).
There is also a significant relationship between team climate and knowledge sharing
(r=0.575, p=0.001), and team climate plays a mediating role between empowering
leadership and knowledge sharing (b=0.266). The results of the structural equation
model showed that empowering leadership explains 40.2% of the variance in
knowledge sharing and 53.2% of the variance in team climate, and the model has a
good fit (SRMA=0.782, GOF059.0).

Conclusion: Empowering leadership improves the performance of the
nursing team in the emergency department by strengthening team climate and
knowledge sharing. This leadership style facilitates effective interactions by
creating a collaborative and trust-based environment. It is suggested that by
implementing targeted training programs for nursing managers, this approach can
be strengthened and the quality of care and productivity of treatment teams in
critical situations can be improved.

Keywords: Empowering leadership, team climate, knowledge sharing,
knowledge management, emergency department nurses



